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DLM 4000.25, Volume 2 - Current State

= Wolume 2 Chapters

Volume 2, Supply Standards and Procedures (Complete Volume)
Table of Contents
Chapter 1 - Introduction
Chapter 2 - Special Program Requirements and Demand Data Exchange Projected Supply
an
Chapter 3 - War Materiel Reguirements and Simulated Mobilization Exercises
Chapter 4 - Requisitioning
Chapter 5 - Status Reporting
Chapter 6 - Physical Inventory Control
Chapter 7 - Inventory Adjustments
Chapter 8 - Materiel Obligation Validation
Chapter 9 - Logistics Reassignment
Chapter 10 - Materiel Receipt Acknowledgement
Chapter 11 - Materiel Returns. Redistribution of Assets, Directed Discrepant/Deficient Materiel
eturns and Retrograde Returns
Chapter 12 - Due-In And Pre-Positioned Materiel Receipt
Chapter 13 - Materiel Receipt
Chapter 14 - Issue, Loan, Demand, And Single Manager For Conventional Ammunition
reeze/Unfreeze Actions
Chapter 15 - Installation Closure Procedures
Chapter 16 - Disposition Services
Chapter 17 - Supply Discrepancy Reporting
Chapter 18 - Reserved
Chapter 19 - Weapon System Data Change
Chapter 20 - Medical Unit Assembly Program
Chapter 21 - Stock Readiness Program
Chapter 22 - Asset Status Reporting
Chapter 23 - Catalog Data Support
Chapter 24 - Product Quality Deficiency Reporting
Chapter 25 - Security Assistance Program
Chapter 26 - Contractor Access To Government Sources Of Supply
Chapter 27 - Mass or Universal Cancellation of Requisitions
Chapter 28 - Reserved
Chapter 29 - Release and Receipt of Materiel DD Form 1343-1A
Chapter 30 - Procedures For Serially Managed Materiel Requiring Owner Visibility

Current Volume 2 = 30 Chapters (two reserved)

Inconsistent/illogical chapter methodology
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Mixes transactions and business processes
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Inconsistent chapter formatting

Provides procedural policy but lacks technical details
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DLM 4000.25, Volume 2 - Future State

View |IC Detail | X12 Version Recent ADC Title

180M 4010 180M ADCs Materiel Returns Reporting

Future Volume 2 = ~68 Chapters

S11M 4010 511M ADCs Requisition Modification

S1IR 4010 511R ADCs Requisition

ConSiStent”Ogical chapter methodology 517G 4010 917G ADCs Management Control Activity (MCA) Validation

517M 4010 517M ADCs Materiel Obligation Validation (MOWV)

527D 4010 527D ADCs Pre-positioned Materiel Receipt (PMR) and Due-in
Actions

Maintains a consistent 1-1 ratio
(transaction tO business proceSS) 927R ADCs (F’“.I;{Rs;al Receipt and Materiel Receipt Acknowledgement

536LADCs Logistics Reassignment Management Data

936RADCs Equipment Acquisition and Valuation Data
Provides a structured and consistent standard template

967C ADCs Contract Completion Actions

650AADCs Medical Component Assembly

. . 650C ADCs Medical Component Assembly Completion Confirmation
Branches procedural policy language and corresponding

technical details — Single Source Solution S10LADCS Logistics Bill

812LADCs Logistics Bill Adjustment Request Reply
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e DLM Volume 2 Mock Rewrite Demonstration

DEFENSE LOGISTICS MANAGEMENT STANDARDS

DEFENSE LOGISTICS MANUAL 4000.25

VOLUME 2
SUPPLY STANDARDS AND PROCEDURES

MONTHDD, YYYY

DEPUTY ASSISTANT SECRETARY OF DEFENSE
(SUPPLY CHAIN INTEGRATION)

UNCLASSIFIED

PEOPLE % PRECISION % POSTURE % PARTNERSHIPS WARFIGHTER ALWAYS 5



https://dlamil.dps.mil/:w:/r/sites/EBSO/_layouts/15/Doc.aspx?sourcedoc=%7B2F5CEF04-E9C4-462D-A9B4-D3F3B6592540%7D&file=Mock%20Rewrite%20Template%20Review%20Draft%20Copy%2001202026.docx&wdLOR=c0BC5FEEA-0BBF-454F-90C0-C8AF06C0159B&nav=eyJjIjoxOTg4ODg0MzA0fQ&action=default&mobileredirect=true
https://dlamil.dps.mil/:w:/r/sites/EBSO/_layouts/15/Doc.aspx?sourcedoc=%7B2F5CEF04-E9C4-462D-A9B4-D3F3B6592540%7D&file=Mock%20Rewrite%20Template%20Review%20Draft%20Copy%2001202026.docx&wdLOR=c0BC5FEEA-0BBF-454F-90C0-C8AF06C0159B&nav=eyJjIjoxOTg4ODg0MzA0fQ&action=default&mobileredirect=true
https://dlamil.dps.mil/:w:/r/sites/EBSO/_layouts/15/Doc.aspx?sourcedoc=%7B2F5CEF04-E9C4-462D-A9B4-D3F3B6592540%7D&file=Mock%20Rewrite%20Template%20Review%20Draft%20Copy%2001202026.docx&wdLOR=c0BC5FEEA-0BBF-454F-90C0-C8AF06C0159B&nav=eyJjIjoxOTg4ODg0MzA0fQ&action=default&mobileredirect=true
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